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TALENT FUTURES

TALENT FUTURES COACHING PROCESS

PRE-ENGAGEMENT

TF AND CLIENT ORGANISATION COACH

1 2

CLIENT
BRIEFING

@® Organisation informs Talent Futures. @® Arranges pre-engagement conversation with Coaching
Sponsor (usually the Client’s manager).

CHEMISTRY
SESSION

®

@ Talent Futures issues contract OR
Organisation issues new Statement of Work @® Arranges with Talent Futures for psychometrics and 360
under existing preferred supplier contract. feedback, if they are to be used. (Note that verbal 360
feedback is an additional charge and requires TF and
@ Signed Contract received and TF informs Organisation approval.)

Coach they may proceed with Session 1.

Schedules first session with Client.

HR/Client Organisation  Chemistry Session: Agreement to @ First invoice for 50% of fees is issued.
Briefing on Coaching ~ Prospective Coach work together Has pre-engagement conversation with Coaching Sponsor.
Client need and Client

COACHING

OR
COACHING 4 5 6 7 8
BEGINS PRESENTING GOALS TRIPARTITE COACHING SECOND
GOALS CONTRACT MEETING CONTINUES TRIPARTITE
MEETING
CLOSURE CONTINUATION

Coach informs Talent
Futures of continuation.

In final session Client

Client and Coach and Coach focus on

Client and Coach

Client, Sponsor, Talent Futures Client, Sponsor,

discuss presenting
client coaching
goals.

Psychometric
feedback and/or
360 feedback.
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finalise coaching
goals contract and
circulate copy to
Coaching Sponsor
(usually after
session 3).

and Coach
Tripartite meeting
to discuss and
confirm coaching
goals contract.

Client shares initial
discoveries, if

appropriate. Coach
facilitates meeting.

issues invoice for
remaining 50% at
midpoint.

Organisation
update with
Talent Futures.

and Coach
Tripartite review
meeting after

the penultimate
session to discuss
progress and
create future
development plan
for post-coaching.

If coaching
engagement will
be renewed, it is
decided at this
meeting.

closure, including what
shape their relationship
will take going forward.

Coach, Talent Futures,
and Organisation
discuss engagement
outcomes.

Talent Futures issues
renewal invoice to
Organisation.

Client, Sponsor and
Coach revise coaching
goals contract for
continued work
together.

Coaching continues
until agreed endpoint,
then back to step 8.



