
+44 20 3397 8733 • www.TALENTFUTURES.com



© 2018 Talent Futures, Ltd. All rights reserved.  ▪ +44 (0)20 3397 8733 UK  ▪ www.TALENTFUTURES.com

2

• Used to gain a better understanding and a more strategically political view of any
given situation.

• Puts into perspective who you need to influence and who might use their influence
on your behalf.

• All stakeholders need to be influenced and their needs continually met.

• Stakeholder expectations change and the picture that this map represents is
constantly shifting.

• Make sure you re-visit your stakeholder map at frequent intervals.
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• Stakeholders can be internal or external, for example:
• Suppliers - Regulatory Bodies
• Legislation - Business Leaders
• Clients - Colleagues in Other Divisions
• Competitors - Functional Experts
• Shareholders - Employees
• Media

• All of these groups and individuals are stakeholders, who exert and
receive influence in varying degrees.

• You need to prioritise the various stakeholders in relation to what you are
trying to achieve.

• These priorities will change with the changes in your goals and
objectives.
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Potential Impact

LOW

Level of
Support

HIGH

As indicated by:
 Level of interest 

shown in you or 
your work

 Level of resistance 
shown outside of 
formal activities

 Level of active 
sponsorship of 
proposals in key 
events

 Willingness to 
challenge others 
for lack of support

 Quality of people 
allocated to 
projects

As indicated by:
 Position in the line 

structure
 Credibility among 

senior managers
 Role in shaping 

critical decisions
 Demand for 

specialist expertise
 Control of 

resources

HIGH
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Potential Impact

HIGH

Level of
Support

HIGH

FRIENDS CHAMPIONS

BLOCKERSONLOOKERS

Maintain communication 
about project

Employ as ambassadors for 
the project

 Find ways to maintain 
constant face to face contact

 Involve in project role
 Involve to facilitate change
Ascertain their key needs and 

expectations

Maintain communication 
about project

 Show disadvantages of 
failure to support

Do not waste resources on 
these groups

 Understand their resistance and 
put in place steps to remove 
threats

 Provide information about project
 Explore and show benefits of 

project
 Maintain constant contact to 

build relationships

LOW HIGH
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Stakeholder Stakeholder 
Needs

My Project Needs Risk (where needs 
conflict)

Actions (to reduce 
Risk)

6
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Date Responsibility

Stakeholder 
(Individual  
or group)

Objective for this stakeholder
What do you want them to 

think, feel or do in relation to 
the project and by when

Activity required
What aspect of the 

project do they need 
to be informed about,  
involved in, act upon

Process  needed
e.g., presentation, 

workshop, one to one 
meeting, newsletter

Date Responsibility
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Always make a different Stakeholder Map for each goal you seek to address. A stakeholder map for 
the goal of convincing the organisation to adopt a new technology might look quite different than a 
stakeholder map for the goal of getting your next promotion.

The preceding two pages are optional tools. Evaluate Stakeholder Needs is a way of cataloguing what
you understand each stakeholder's needs (or perspective) are, as well as your own in relation to each
stakeholder. It is a particularly helpful tool to use with Blockers. Where the Blocker’s needs conflict
with your own, there is an action that you need to take to resolve it.

The Stakeholder Management Plan is an alternate tool that gets at the same outcome as the Evaluate
Stakeholder Needs tool. What do you want each Stakeholder to do or think so that you can reach your
goal? Given that, what is your activity required? How will you do that and by when? The
Responsibility column is simply who will do it (in your stakeholder map for your project, this is you!) In
other plans that have more than you as the agent of change, you might use this to track what
everyone on the project team is doing.
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Remember that you can only influence a stakeholder’s Level of Support (the vertical axis). Forces
outside your control will determine a stakeholder’s Potential Impact (the horizontal axis).

The best use of your time is to keep the Champions close and to try to get closer to the Blockers.
Your aim is to move the Blockers higher in their Level of Support for your project so that they become
Champions. You also need to make sure the Champions don’t slip down the scale and become
Blockers.

As unappealing as it may seem, you need to find a way to reach out to the Blockers. This includes
seeking their views in a genuinely inquisitive manner. Suspend your own judgment, keep calm, and
find out what they think, what their concerns about your project are, what their own ideas are, etc.
Listening well to a Blocker will definitely give you more to work with so you can change your
approach to them and ultimately change their views in the future.

Consider also who your Friends are and which of them may have strong relationships with a Blocker.
You may be able to enlist their support to influence a Blocker to be more favourable to you and your
project. Friends and Champions may have helpful advice on what you can do to influence a
particular Blocker, as well.


